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AGENDA

• Who We Are

• What is Happening and Why

• Critical Data that We Use in Co-Existing with COVID-19

• Most Recent Hospitalization Modeling for Bellin’s Service Area

• Critical Guiding Principles that translates to any Business

• Latest update on a COVID-19 vaccine
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WHO WE ARE
Bellin Health provides quality healthcare to the residents of a 12-county area covering northeastern Wisconsin and the 

Upper Peninsula of Michigan. 

 Approximately $800 Million in Assets and $700 Million in Total Revenue

 80% of our revenue is derived from outpatient and clinic services

BELLIN MEMORIAL HOSPITAL

 166-bed acute care multi-specialty hospital; 

known as the region’s heart center, it was the 

first hospital in the area to offer a comprehensive 

heart program

BELLIN HEALTH OCONTO HOSPITAL

 10-bed critical access hospital

 Ambulatory Surgery Center located in Marinette

BELLIN PSYCHIATRIC CENTER

 66-bed freestanding hospital; the Center’s team 

of professionals treats children, adolescents, and 

adults with emotional and/or addictive disorders

BELLIN MEDICAL GROUP

 Employs approximately 175 physicians (primary 

care and specialty) in 42 locations

BELLIN HEALTH FOUNDATION 

 $6.0 million in assets as of September 30, 2020 

for the benefit of the organization

BELLIN COLLEGE

 Offers a 4-year degree for students pursuing a Bachelor of 

Science in Nursing, a Master of Science in Nursing, a 

Bachelor of Science in Radiologic Technology, and a 

Doctorate of Science in Physical Therapy 

 Medical College of Wisconsin now on Bellin College 

Campus

ABOUTHEALTH

 Statewide network involving 4 other healthcare 

organizations: Aspirus, Gundersen Health System, 

ProHealth Care, and ThedaCare developed to build upon 

and advance the clinical quality, efficiency, and customer 

appreciation 

BELLIN HEALTH PARTNERS

 Local, clinically integrated network which includes one 

independent health system (Holy Family Memorial)

 Participating in Next Generation Medicare ACO

 Multiple Commercial ACO Agreements
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FACILITY LOCATIONS

• Bellin has 42 locations spread across 

the 12-county region.  

• Many primary care clinic locations 

include therapy services, as well as, 

specialty physician clinic services. 



WHAT IS HAPPENING?
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WHY IS IT GOING ON?

Virus Fatigue

• Weddings

• Funerals

• Social Gatherings

• Events

“And then people are going to say, ‘Well, you know, I was at 

dinner two nights ago and I was fine. I can go to this gathering of 

30 people.’ Then ‘I can go to the gathering of 100 people.’ And it 

will probably be just kind of a slow … change of opinion about 

what the risks are.” - Harvard epidemiologist Michael Mina
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COVID-19 DATA BELLIN CLOSELY MONITORS

Key Takeaways:

• Data is pulled from a 

combination of 

Wisconsin Department 

of Health and Human 

Services and daily 

electronically Hospital 

submitted data

• Typically updated 

everyday between 

3pm and 4pm

Source:  www.wha.org/covid-19Update
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COVID-19 DATA BELLIN CLOSELY MONITORS

Key Takeaways:

• It took seven months 

to get to the first 

100,000 positive tests.  

It took five weeks to 

get to the second 

100,000 positive tests.

• Positivity rate on a 

daily basis has 

increased.

• Hospitalizations and 

deaths have 

significantly increased.

Source:  www.wha.org/covid-19Update
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COVID-19 DATA BELLIN CLOSELY MONITORS

Key Takeaways:

• Bellin closely looks 

and the regional data.  

The Green Bay 

Hospitals share 

hospitalization data on 

a daily basis.

• You can review each 

regions data in the 

State.

Source:  www.wha.org/covid-19Update
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COVID-19 DATA BELLIN CLOSELY MONITORS

Key Takeaways:

• Positivity rate 

escalated earlier in 

September than other 

parts of the state.  

• As a result, 

hospitalizations 

escalated faster.

• Expect to see positivity 

rates to likely go up 

due to more testing.

Source:  www.wha.org/covid-19Update
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ROLLING 14 DAYS POSITIVITY RATE 

Note:  The above chart is a rolling 14 day average.  Each date contains the average number of positives for a 14 day period.



TOTAL COVID TESTS PERFORMED LAST 14 DAYS 
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Note:  The above chart is a rolling 14 day average.  Each date contains the average number of tests for a 14 day period.
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COVID Snapshot
What is measured?

7 day average infections per 
100,000 people

Risk Levels

Green = < 1 / Day

Yellow = 1 – 10 / Day

Orange = 10-25 / Day

Red = > 25 / Day

Baseline on 9/30/2020
United States = 13.5 (Orange)

Wisconsin = 34.7 (Red)

Brown County = 77.2 (Red)

Source:
Brown School of Public Health. How 
Severe Is the Pandemic Where You 
Live? globalepidemics.org/key-metrics-
for-covid-suppression/. 

November 15, 2020 November 1, 2020 October 18, 2020

United States = 45.5             (RED)
37 states (74%) = Red

Wisconsin = 117.9                (RED)
72 counties (100%) = Red

Brown County = 104.1          (RED)

United States = 23.6         (Orange)
26 states (52%) = Red

Wisconsin = 75.8                  (Red)
72 counties (100%) = Red

Brown County = 95.0            (Red)

United States = 16.3         (Orange)
15 states (30%) = Red

Wisconsin = 51.3                   (Red)
68 counties (94.4%) = Red

Brown County = 80.9             (Red)
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COVID Snapshot
Key Takeaways:

Approx. 1 in 3 reported positives 
in the over 70 population are 
hospitalized

Approx. 1 in 3 hospitalization in 
the over 70 population ends in 
death

Total positives / total population 
in Bellin Service Area = 6.7% 
(estimated % of population with 
reported infection)

Another week of record breaking 
positives in Bellin Service Area

Data from Wisconsin Department of 
Health Services as of November 11, 
2020

Term description and assumption 
logic in Appendix

Age Group

Under 20

20-29

30-49

50-69

70+

Total

Age Group

Under 20

20-29

30-49

50-69

70+

Total

3.5%

 Total 

Infections 

4,694       

6,733       

11,110      

10,671      

3,605       

36,813    

10.5%

8.4%

7.0%

5.6%

6.7%

 Total 

Population 

134,622       

64,407         

 % of 

Total 

Infections 

12.8%

18.3%

100.0%

132,317       

153,179       

64,740         

100.0%549,266     

% of 

Population

24.5%

11.7%

24.1%

27.9%

11.8%

5.5%

7.4%

27.2%

100.0%

*Est %  

Cases 

Requiring 

Hospital

-ization

 WI 

Hospital-

izations 

336          

712          

Hospital-

izations / 

*Adjusted 

Infections

0.9%

1.4%

0.9%

1.4%

2.8%

Number of 

infections 

last 7 

Days

587          

607          

Bellin Service Area

25,633      

285,891 

1,193       

1,118       

414          

3,919      

1,993       

4,603       

5,863       

13,507    

 % of 

Infections 

last 7 

Days 

15.0%

15.5%

30.4%

28.5%

10.6%

30.2%

29.0%

9.8%

% of 

Population

25.0%

13.2%

24.7%

26.4%

10.7%

100.0%

5.3%

14.8%

34.1%

% of Total 

Infections

14.8%

20.8%

29.6%

25.8%

9.0%

100.0%

 WI Total 

Infections 

42,371      

59,480      

84,755      

73,652      

18.2%

 WI 

Deaths 

-           

12            

76            

493          

1,876       

2,457      

Deaths / 

Hospital

-izations

0.0%

1.7%

3.8%

10.7%

32.0%

5,778,394 

Wisconsin

*Est %  of 

Population 

with 

Reported 

Infection

43.4%

100.0%

 WI 

Population 

1,445,269     

763,697       

1,428,630     

1,525,044     

615,754       

2.8%

7.4%

27.2%

5.5%

% of 

Hospital-

izations

2.5%
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Wisconsin Department of Health Services: 7 Day Trend by Age

Key Takeaways:

• No single age 
demographic the 
cause of the overall 
numbers

• Distribution generally 
representative: 
younger portion of  
population accounts 
for lesser share of 
reported positives 
(further detail in 
appendix)
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Wisconsin Department of Health Services: Total COVID Deaths

Key Takeaways:

• All data from the 

Wisconsin 

Department of 

Health Services

• 9/30 = 94 deaths

• 11/16 = 289 deaths
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THE FACES OF COVID

Jessica Landry, RN-ICU “We Got This” - Poem  



MODELING HOSPITALIZATIONS: 

BELLIN SERVICE AREA

Key Takeaways:

• Assumptions updated 

11/13/2020 to account for 

positivity rates, 

awareness, cold weather, 

holidays

• Trending between LOW 

and MID estimate

This is a Projection and is based on current 
assumptions as of the date of this 
presentation. A projection is only as good as 
the assumptions within the model. The 
model is frequently updated based on new 
data points. 
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A chart was shared during Jim Dietsche’s

livestream presentation, but could not be 

included within his presentation 

handouts.
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KEY GUIDING PRINCIPLES

In February 2020, Bellin’s Incident Command Team developed the following 
guiding principles which still serve us today:

• Safety of Team 

• Safety Of the People we Serve

• Managing Care Delivery – Which Became Co-Exist with Covid-19

• Develop Internal and External Communication and be Transparent

• Coordinate with Local, County, Regional, State and Federal authorities
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BALANCING THE OPERATIONAL CHALLENGES

Listen
 Voice of the Frontline Staff and Providers

 Voice of the Support Teams to Work from Home

 Providers and Leadership developed a Medical Branch of Incident Command and guided the 
Organization on critical clinical decisions

 Voice of the Community – requests for community testing

 Voice of Employers – development of an Employer Town Hall Forum

Learn
 Bellin has “learned” in real time and has likely implemented more operational and work flow 

changes in the last nine months than we have in the last nine years.

 We continue to significantly about the “disease” and adjust treatment regimens along the way

See Examples of Listen and Learn on the Next Few Slides…
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MEDICAL/COVID UNIT
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EMERGENCY DEPARTMENT/COVID UNIT
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ICU / RESPIRATORY THERAPY
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TELEHEALTH / BMG CLINICS / RESPIRATORY CLINICS
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MEDICAL UNIT /  ICU / 8TH FLOOR
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DRIVE THRU TESTING AND ALTERNATIVE CARE SITE



• From an idea to a repeatable plan

• Left to right

• First drive-up testing site was “stood-up” in 48 hours.  We had to learn as we 

went.

• Preparation of the first car-side drive up test.

• Two months later, Bellin stands-up a multi-lane drive through testing site at a 

local employer in less than 9 hours.

LEARN: FROM FIRST TIME TO EVERY TIME
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BALANCING THE OPERATIONAL CHALLENGES

Lead

 We continually try to advocate for our region through many ways

 Health System collaboration

 Secretary of Health and Human Services Alex Azar visit

 Development of “Mental Health Moments” 

Communicate

 Transparency of Information 

 Connect with Chris Woleske – bi-weekly Town Hall style update from our CEO

 Bi-weekly rounding across the Organization by Senior Leaders

 Bi-monthly Provider Town Halls
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COMMUNICATING WITH THE COMMUNITY
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LONG-TERM IMPLICATIONS OF A PANDEMIC



VACCINE UPDATE

Key Takeaways:

• CDC has just begun application process to 
distribute vaccine

• States will run distribution process and we 
have not been informed yet of distribution 
methodology

• Locally, we would expect to see one or 
both of the Moderna and Pfizer vaccines

• Pfizer & Moderna recently indicated a very 
high efficacy of the vaccine in early data 
which could be a game changer

• Healthcare workers and vulnerable 
population likely would be first

• Challenges will occur with logistics – Pfizer 
requires cold storage 

• Additional drawback are two doses

31Source:  www.vizientinc.com/covid-19/vaccine-resource-center



Questions
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Appendix
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COST ANALYSIS PER INPATIENT
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PAYMENT ANALYSIS PER INPATIENT

 -
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 20,000

Commercial Medicaid Medicare Self Pay

Revenue Per Patient

Revenue with COVID Dx Revenue with Respiratory Dx
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PROFIT ANALYSIS PER INPATIENT


