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Learning Objectives & Agenda

Now more than ever before clear and concise data is a must for making truly
Impactful decisions. In the past it was possible to wait weeks after the end of a
month to understand financial performance, but in the current business
environment executives need to make decisions in hours, not weeks. In this
session, you will learn how to identify the key metrics for your organization, how
to connect disparate information systems together, and how to design
dashboards that make it easy to get at this critically important information.

‘ Measure what matters

‘ Determine where data exists

‘ Dashboard design
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Measure what matters!




https://allkpis.com/key_performance_indicators
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OKR from “Measure What Matters” by John Doerr, Big Rocks from “Franklin Covey”, EOS Model from “EOS Worldwide” https://www.eosworldwide.com/eos-model



Where is my data?

https://www.linkedin.com/pulse/collecting-information-what-salim-al-flaiti-phd-ghrp/



Connect the dots

https://mwww.dreamstime.com/linked-open-data-concept-approach-to-publishing-sharing-web-one-core-pillars-semantic-also-known-as-image 142993726



Dashboard Design

http://plananddesigninc.com/services/interior-design-architectural-design/



Quick, easy, concise
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© 2021 Wipfli LLP. All rights reserved. https://technologyadvice.com/blog/marketing/6-best-
marketing-dashboards-visualizing-performance/
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Task vs Decisions

» Task orientation — behaves like an assembly line

» Queues up the next “to do”

» Decision orientation — surfaces meaningful data to act on

» Helps to understand “what is happening”
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CORPORATION

Income Statement

Revenue

OGS

Net Profit
Dperating Expense
Sales
Marketing
General & Admin
Other Income
Other Expenses
Dperating Profit

Interest and Tax

Net Profit

$668,446

($114,747)

$553,699

$198,703

($106,450)

($118,431)

$4,092

($8,055)
$126,152
($25,371)

$100,781
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Questions?
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